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CFTM Mentorship program 2006


Welcome to the Cumberland Forest Toastmasters Mentorship Program (CFTM-MP)

Thank you for participating in the CFTM-MP as either a mentor, or mentee.

The benefits of being a mentor in the CFTM-MP are numerous. Becoming a mentor enables you to develop and practice your leadership skills, while helping guide a new (or even longstanding!) member of our club through their educational program.

The purpose of being a mentee is to ensure your own goals are met, by having your mentor assist you wherever you need motivation, guidance or just an encouraging word or two.

Guidelines for Mentors

1- Mentee’s will be asked to choose their mentor. (a pool of mentors will be announced initially)
As a mentor you should:
2- Encourage member's attendance 

Mentor should try to understand the reason for the mentee's apology or absence.
3- Find the member's objectives and plan their participation in the program accordingly

3a- if they are interested in the Leadership track: 

i) Get them to work on completing the CL manual and be their written evaluator or find another evaluator as required (VPE to assist) (Remember the CL manual often has pre-meeting work for each project/task. It is a good idea to be familiar with these prerequisites, so you can coach your mentee to get the most from the project/task).



ii) Groom them to become part of the executive committee by linking them with an executive.

3b- if interested in the Communication Track; help them plan their speeches & book it in future agendas.
Special attention should be given to the first few speeches of the manual. Offer your mentee to review or listen to their speech as they are developing it.
4- Establish regular review meetings with your mentee to track their progress.
These can be as simple as a 15 minute coffee or a telephone call or prior to the meeting start.
Meet as frequently as you feel is needed. We would recommend a good start would be every month.

5- Provide feedback to the executives on how the mentoring could be improved.

Mentor’s to solicit mentee’s feedback on how to make the program work best for them.
6- Make it a FUN relationship.
It’s very important to remember, it's not about "meeting the metrics". There is no pass or fail for any task. 
If the mentee doesn’t meet all his or her objectives/goals, the mentor’s role is to coach and encourage them to do better next time.
A friendly working relationship in a relaxed & supportive atmosphere will ensure mentor’s and mentee’s satisfaction, and consequently growth within the club.
The ultimate measure of success is when members are having fun and improving their communications and leadership skills.

Evaluating the Relationship
There will be an opportunity for the Mentor/Mentee relationship to be evaluated at the end of each PIP period (Jan and July to coincide with PIP periods)

Mentee's feedback questions:

1- Did the Mentor identify all your TM objectives?
2- Are you satisfied with the participation plan put in place by your mentor?

3- Are you satisfied with your overall progress in TM?

4- Would like to keep you mentor for the next 6 months?

Mentor’s feedback questions:

1- Do you think you were able to identify all your mentee's TM objectives?

2- How did your find your mentee responded to your advice?

3- Are you satisfied with your mentee's overall progress in TM?

4- Have you any further recommendations?

PIP changes
1. Mentoring to attract 5 points per mentee (instead of 1 point now!)

2. Mentee earns 1 point (this is to encourage people to have a mentor)

3. At the end of each PIP period recognise the mentor/mentee partnership (based on both feedbacks) & award bonus points for all successful partnerships.
4. Points are reset & recalculated with every PIP period of 6 months (starting January and July)
Mentors list

1. Barry Gifford

2. Darren Gilchrist

3. Janelle Constance

4. John Civijovski

5. Les Kent

6. Marcel Raffoul









Page 2 of 2

